
Systems Diagnostic Checklist - The KPS Group
Mark yes or no on each line. Any no in a lower layer blocks the layers above it.

Operations (foundation)

- We run the same steps every time and they are written down.

- One owner per step; handoffs are clear and visible.

- We know current capacity and can say 'not yet' or waitlist.

- Customers get updates without having to ask.

Financial visibility

- We know profit per service or job.

- We know when cash comes in and when it goes out.

- We spot leaks: discounts, scope creep, unpaid change orders, rework.

- We stop selling work that loses money.

Systems and tooling

- Work lives in one system, not in chats or side docs.

- Data is up to date and someone owns it.

- Automations are logged, tested, and easy to roll back.

- If someone is out, the work still moves.

Positioning and branding

- We can say what we do, for whom, and why us in one sentence.

- Promises match what we can deliver today.

- We turn away bad-fit clients early.

- Expectations are set before kickoff.

Website and conversion

- Visitors know what we do and the next step in a few seconds.

- Forms and scheduling are simple and owned.

- Top objections are answered; wrong-fit leads are filtered out.

- We track lead quality, not just volume.

Scale readiness

- If demand doubles, we know what breaks and how to fix it.

- Hiring, training, and QA are ready before we add volume.

- We track cycle time, margin, and capacity every week.

- We will pause growth if quality or margin drops.



Score and next move

- Mark each bullet yes or no.

- Any no in a lower layer stops work on higher layers.

- Pick one no to fix this week; name the owner and the expected result.

- Hold a 15-minute weekly review until the no becomes a yes.


